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FINANCIAL FOUNDATIONS : 
Building Solid Cash, Profit, and Success 

 

This will likely be the most beneficial and rewarding time you will ever spend working on your 
business.  And, surprisingly enough, you will likely walk away from this program knowing more 
about your business than you’ve ever known before.  You will have a better understanding of the 
financial cause and effect relationships that impact your business every day, and have the keys to 
unlock your earning potential! 
 
“F INANCIAL FOUNDATIONS :  Building Solid Cash, Profit, and Success” is a new and innovative 
program offering practical tools and insights into understanding and managing the financial 
intricacies of a business.  Only, there is one significant difference:  You will be analyzing YOUR 
own company!  By applying critical financial tools to YOUR own enterprise, you will turn YOUR 
income statement and balance sheet into incredibly powerful management tools.  You will walk 
away with a greater understanding of YOUR own company’s performance history and financial 
position.  More importantly, however, you will come away with a concrete action plan to improve 
YOUR company’s cash flow, increase its profitability, and be better positioned to stay ahead of the 
competition. 
 

You are required to bring YOUR company’s financial statements to this program and encouraged 
to bring several key owners and managers with you.  YOUR information will be kept strictly 
confidential and will be used solely by those attending from YOUR company to analyze YOUR 
company and build a plan to attain greater fiscal and financial success.  This two-day program will 
provide answers to the following questions: 
 

·  How is my company doing?  Financial Foundations will include an analysis of YOUR 
company’s recent performance trends including sales growth, expense management, and 
profitability. 
 

·  How healthy is my company?  Key financial ratios will be determined and analyzed to 
assess the overall financial health of YOUR company.  You will unlock the vault to 
profits and cash flow to provide you a clear picture of what might need to change in 
YOUR company to keep it moving in the direction you desire. 
 

·  What is YOUR company’s Contribution Margin?  Contribution Margin is incredibly 
strategic in its scope and should be applied to nearly every business decision.  After 
looking at YOUR income statement and applying fixed and variable cost behavior, you 
will determine YOUR contribution margin.  Apply it to purchase assets, hire people, and 
expand your business!  Don’t make strategic decisions without using this tool! 
 

·  How much growth can my company absorb?  By determining and applying your 
company’s Sustainable Growth Rate, you will be in a solid position to understand the 
impact of higher sales and plan for expansion and new opportunities.   
 

·  Where is my company headed?  This is perhaps the most important question of all.  And 
you will come away with the answer!  You will build a strategic financial plan to improve 
the performance, profitability , and cash flow of your company.   

 

“Financial Foundations” is developed and presented by Mike Whitlock , President of Tannian 
Consulting, Seattle, Washington.   



Designed specifically for PHBIA members, this program provides practical tools to evaluate your 
business' financial health, and solutions to improve, manage, and grow your business.  The seminar 
covers invaluable tools that will contribute to the success of your company by improving its cash flow 
and its profitability.  Real Cash.  Real Profit.  Not just theory, but practical insights to manage, 
improve, and grow your business.  Highlights of the two day program include the following: 
 

DAY ONE:   
A practical application of financial management using case studies based on actual companies. 
 

·  Understanding the most critical financial areas to manage 
·  The role of the balance sheet and income statement 

·  Strategic Financial Analysis 

·  Building a Strategic Financial Plan to improve cash flow, profitability, and strength 
·  Strategic management of the income statement utilizing contribution margin 

 
DAY TWO: 
You will use YOUR company’s financial statements to build a strategic financial plan for 
YOUR enterprise. 
 

·  Understanding and managing your balance sheet and Ensuring debt is properly structured 

·  Managing YOUR income statement by analyzing sales, building gross profit, and managing 
operating expenses 

·  Improving Cash Flow today 

·  Setting profit targets and managing your income statement to maximize profitability   

·  Strategic tools to use in evaluating nearly every business decision you make 

·  Practical solutions to improve cash flow, increase profits, and operate more efficiently. 

 
Every business owner and manager should attend this class.  Bring your entire management team!  
Please bring a calculator! 
 

“This seminar and the facilitator, Mike Whitlock, are excellent!  The program provides excellent tools 
and the ability to look forward to see what we need to do today to achieve our year-end goals.” 

Justin Bobier, Crystal Creek Homes, Calgary Alberta 
 

“All DKC members have to take this seminar to survive in today’s market.  The course and facilitator 
are excellent!” 

Mark Lalonde, DKC Member, London, Ontario 
 

Mike Whitlock, B.S., MBA, the seminar facilitator, is President of Tannian Consulting, a recognized leader 
in providing financial, marketing, and strategic planning consulting and training.  Mike has been actively 
involved in developing practical financial programs for business owners, managers, and advisors for over a 
decade and has considerable experience advising companies in the restoration and remodeling industries.  He 
has facilitated programs for companies and professional associations throughout the United States, Australia, 
and Canada.  His energetic, clear, and humorous approach brings financial management to a level that can be 
appreciated by all levels of business expertise. 
 

At the conclusion of the program, participants will come away with new insights and a written 
strategic financial plan for their own business to manage for stronger cash flow, improved 
earnings, and more successful growth. 
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Registration Form 
 

Financial Foundations – April 8 & 9, 2008 
“Building Solid Cash, Profit and Success” 

King’s University College, 9125 50 Street NW 8:30 AM – 4:30PM 
 

 

First and Last Name: 
Company Name: 
Postal Address: 
City and Postal Code: 
Telephone:                                                                       Fax: 
E-mail: 

 
 

Registration Fee - $849 for 1 st person (GST exempt) 
Additional Team Members: $750/person 

 

Seminar fee includes course material and a light lunch 
 

Management Teams 
 

Additional Team Member Names 
 

 
 
 
 

Investment Determination 
 

Senior team member $849 
# of additional team members ______ x $750  
Total  
 

Payment 
 

Payment by (x):        Cheque (_____)          Visa® (______)          MasterCard® (______) 
Credit Card Number: 

Cardholder Name:                                                              Expiry: (mm/yy) 
 
 

There will be no refunds or course credits for cancellations. 
 

 


